DEPARTMENT ORDER
SERIES 200)-2002

19 September 2000 |

1 wash i express nw appreciation © the membership of the Pepartment of
the leadership of the deparoment far the next year I wih b thank past]
Rutherford and Siotifemyre for ther tme and efforts i bringing the des o)
begmmnings. We have been a deparment for fre years and can oo Jonger be oon CH
push m directions that wil suengthen departent umty, build 2 sweop membership SN
prestige m the eyes of our brothers nabionally. 1 believe we have a team n place
nwill take some extra &fort. 1 would hke 1 begm this odyssey by outlining =W |

1 Firsh the ofticers deced a e 2000 Departmemt Encampment held m SiL
Commander — Don Palmer, Semior Vice Commwnder — Johwn Marnn, Jumor Vice ©
illers, SecretanyTreasurer — PDC Bob Paowe and Deparimernt Counaill —
Grothe and Charles Funck . | wish 10 ask John Avery 0 agan sene as
Taylor © agam serve a3 Depariment Chaplan and Bob Amsler © aganm
I also xk that PDC Vem Stodlemyte sene 2 Depanment Jistorsan,

2 As of kiy 200, chpmdMlmﬂnsByumwm
was a maor wnderiaking ad essenual in giving our department ¢
stratepxc phn for the depariment comaining specific goals ad ©
ae poing © meet shemn. 1 consider this essential o oeder §
next decade. All suecessful organzasions and businesses dev
plan “Missouri Vision 20107, which will help 15 define w
the decade Key clements of ths plan wilf include organ

depanment  mitiatives amd support of national
memonals’monuments and GAR reconds

11\M|halsaihq;nnybeﬂ\esmgknm:mponm_ 3
June 2001, we stood #@ abow 150 members d _
gmuﬁmll:pmﬁve)mw:sulnabup
Missowri was one of the three mos conested stases
micres m the Civl Woar » Missoun s sl stromg, 1
consiiteie @ Eat 4% of the overall membership. fam
Chairman of the Membership commitiee, work wioh amp
© noease Mssoun sembershp © 2 least 250 mes
growth through 2010. Mmmsﬁ
reducing the anom e of standog members. The
may be as hgh = 0%.

4 We comently have seven operatng amps m the Depaats
argazed m the Colambi/ieiferson City ama, Jopim W
Organzing commiiee  define. based on intelligence from all ; _'-3_“_
organized and a gan  execnte such. The ulomate god will
camps 0 tage by the year 2010 ﬂ:dq»mnmahn_-
departments it the ofganzanon have fosclioning avxillianies that | 'J._
camps withn those depariments. | would also request tha he
the canp organzauom straiegy plans for forming auxilhanies

sirong. § am looking for a member ¥ organwe and chaw this commilice.

iy

5 Secorctary/Treasurey thcquqaorwdlhailhedepmnhsmmedh“
the past several years and that no officer shonld bear the bunden of domg business for the any

longer . As past of Missoun Viswn 2010, 1 would like v assemble a financial plan showing projecied @




. GAR Pog Reoords & the durd Nawonal inatiztive that we need b grasp. Through e effonts of Doug

revenues shrough 2010 based on pex capata tax (membership). donal
activies. The will be essentil o helpg © sponsor 2 sanety ol
decade. The fimamial pon shuuld be deseloped by 2 comunat
mnchades the department commander and e deparament coungl

k 5 imporant Bkt we maintan awareness of legslatne
areas tha wmpact Cvil War history m Missour: and o ¢
Comyniee on Legisiavon esiablish 2 process fr mantai
Legislature. repormng fems of significance 1o oagnizand
correspondence with the appropnate representatives m the
would hke the depariment o consider ae e establishment
Museum m Missouns, Both of dese will yequire support frome el
for-proft organizanon, we may be able » secwe fonds SomiSNElY
would bke the Commimee on Legishure © mvesigaie the poss

these programs.

¥ has become obvious that we need o morease the visibdlity of OuE)
communiies. Many peopie believe the SUVCW & a Ciml War
unaware of ow effiors © preserve the history of the Grand Asoay of
who fxught © save e Union. 1 would like to establish a special @
coordinate 2 plan 0 conpmcton with (e canps © help ‘the
voderstanding and an appreciapon of car value as an organizalion. S¢
congidered imclude cooperative ventiwes with e Boy Scouts and weier
Amencan Lepwa and the Veterans of Foreign Wars, planned programs for el
schools, collaboration with staie and mational Feseosic sfies and pornics [}
such & “adbpuaiiigiway™. | woud bke his commites 0 be chaded by
Isuucior, John Asery, wah membershp consikstng of camp patrionc
designated by the Camp Commanders.

3

Grawes Registration 5 one of three Nanonal inmiatives we meed 10 strongly support as a

Although we hae been supporting ths on camp and indivdual levels. we peed ¥ comdinele o

activiies on the department Jevel, [ have slied Mk Trow of US Gram Camp #6806 serve as|
Crmes Regiswaton Officer, chair o Committee B Graves Regisirabon sl develop a

year phn © documeni ol Umon Civil War graves o Mssoun m an orgarozed fiastion . The foundation

for s phn should be ksed on a peographic apporionment commensurale with the seven

locations. Each Camp Commander should wdenufy a focal point for tes activity .

§

Cial War Memorals 5 another Nawosal matialne that requeres our support. Thae has been some
activily B Missouti ower the past w0 years m sopport of fas iniative. b Edon't know where we stand
fam looking fir 3 volunicer o char a commautee for Crvil War Memarials ;e Missoun and opesaie 5 a
manner similar © that estabhished for graves regustration . The pumber of miemorials/mionuments m
Missoun Wil be far fess dhan the aumber of graves. and therefore. [ believe the documeniation phase
should be compleed within five years. The second phase. penodic condrion monitonng. should be
considiered for ou-years.

Niermeyer of #he Wilkam T. Sherman Camp #65 and PDC Vem Stottfernyre, a complete kst of over 500
GAR posis & Missours was compiled and subnuited 1o the Natonal commitee on GAR Poss Reconds |
We now seed © lsunch an initistive | designated a8 “Show-Me the GAR™. which is designed 1o
document the specific meetng locations of these GAR Posts. photograph the Jocation o m still exmsts, and
work with local hestonical socicties © locae records assocuaied wath cach post 1 would bke exber Dosg
or Vern © chair the Show-Me the GAR commitice and develop a M) year plan 0 compieie s sniliative,
Ifke the Graves Regisirauon effon, e foundaben for this plan should be based o a peopraphuc
apporsonment commensurate with the seven camp locatons. Exch Camp Commander should identfy a
focal pownt for this acely as well

n
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13

5.

Now that the fieundaton lbr “Missouri Vison 2010” has beent outlined, 1 would ke © wuch on several
other tems. Firs, 1 would ke © generate a department newsletter for disributon w the camps withn
Missouri. Deparunct Comronders and #he Commander -m-Chicf. Some of the camps within the
departnwm already gemerale excellent camp aewsletiers, but 1 thnk i’s importam for the Department o
praduce one so thal carnps within the state are aware o what ther brethren are doing. ¥ also provades a
mems © share o experiences with wber depustments & well a5 nform the national oegamzaton of
ems of significince o a reguly basis, | am proposing the newsleter be utled. “Missouri Unionist”, bul
Tam still opm © supgestions.  As Depanmem Commander, 1 will serve as edifor of the newsleteer. with
pubkcauon dates fiw the new year a5 follows

31 Ocwber 2001 (inputs mus be recemed by 15 October)
N January 2002 (inputs muest be receved by 15 January)
30 April 2002 ¢inputs st be received by 15 Apal)

3 hly 002 (nputs muss be receved by 15 July)

In order W peovide incentives for camps and mentbers wilhin he deparimen, [ would ke 10 ininae an
avards program for “best camp™ and “Most valuable member™. My thoughts ae 1 ame the award for
best camp afier Gen Nathaniel Lyon, who was generally credued with saving Missown B the EUmon,
Tius award shall be based on a ponis system, with each camp accumulaimg pomts fir new membcrs,
graves regisiered. pos reords idemtified, comummmty cx. [ was abo considermg marmng the
award fir mosl valuuble mémber afier Gen Francs Blaw, who served Missoun wel @ unform and m
the legislawre. Ths award will be based on nominations and will be selected by the Awards commiree.
a three-member panel appainied by the Deparnemt Commander. These awards should be presemed a
the anyyml Department Encampment. The commatice shall aso dctermme the form of the awards
{ceruficate, wophy. medal e¢ic) and ensure ther readmess for preseolawon & the Department
Encampinent.

The 2002 Depariment Encampraent will be hedd m 5. Louis a1 a date o be determmed. 1 would Bke ©
make the Departmerd Encampment more of an cvent that what we had 0 the pasi. Some of the more
successfol depanments hold thar encampmenis wver a weekend and mciudes an encampment dinner and
enlerlainment, along with a full day fr the meeting . | would ke © esiabhish a commitior consistmg of
MDC Bob Petrovie. Councll member bk Geothe zmd | » plan and exccute the 2002 Department

Encampment.

My pan & w be a actve Department Commander. As such. 1 would ke © atiend 2 Jeast onc mectmg
of every camp in the Department during my tenn m office. | beheve s & anportanl n onler © meet
members thmughout the state and give the depariment visibiluy within the camps. Given this, T wnid
bke Camp Commanders 1 send e meenng location for thar respective camps and designated meeling
dites thiough May 200C.

I2m calling for a Specal Depariment Meetng 10 be held on Satwrday. 29 September from 1200 10 400
2 the Tessom Lbrary n S, Louis. The discussion will foais en Missoun Vision 2010 and oiher
pupsed  depatment tiatives olong wih wip up discussions relative 0 the ooy concluded
Nationa) Fncampment, issues relinng i the currest pes capta tax and appoinment of commutiee chases

By Ouler of

Donald D. Palmer, k.

Department
19 Sepicmber 2001
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Sons of Uhion Veterans of the Gvil War
Department of Missouri

(ffice of the (bmmander

DEPARTMENT ORDERS NO.2
SERIES 2001-2002

04 January 2002

1. Afler being introduced in Department Orders #1, Missouri Vision 2010 s now being
developed by the current administration. The Vision fiocuses on membership growth,
financial health, enhanced communication and support of National initiatives. All Camps
shall support the next steps in the development of Vision 2010 in the following manner:

e Mark Trout, Department Graves Registration Officer, has developed a preliminary plan to
break the state into regions of influence corresponding to locations of Camps. The goal is to
maximize efficiency in recording the locations of as many Union graves throughout the state
as possible. All Camp Commanders shall appoint a Graves Registration Officer for their
Camp to serve on the Graves Registration Committee chaired by Mark. The names and
addresses (and e-mail, if applicable) shall forwarded o Mark Trout a mtrout 1963@msn.com,
with copies 1o Department Secretary/Treasurer Bob Petrovic and myself by 31 January 2002

e Doug Niermeyer has volunteered to serve as Chairman of the “Show-Me the GAR”
committee and will be responsible for developing a plan to locate the sites of the over 500
GAR Posts that once existed in Missouri and identify what records still exist and where. The
approach will be similar to the Graves Registration initiative in that the state will be broken
into regions of influence corresponding to Camp locations. Ali Camp Commanders shall
appoint a GAR Post Records representative for their Camp and forward their names and
addresses (and e-mail, if applicabie) to Doug Niermeyer at mgmollus@usmo.com by 31
Janyary 2002. Again, copies should also be sent to Bob Petrovic and myself.

* John Avery, Department Patriotic Instructor, will also serve as Community Relations
Committee Chairman. This special committee will develop and coordinate a plan in
conjunction with the camps to help the respective communities gain an understanding and an
appreciation of our value as an organization It was anticipated that Camp Patriotic
Instructors will serve on this committee; however, if camps do not have an appointed
Patriotic Instructor, then the Camp Commander shall appoint a member of their camp to serve
on this committee. All Camp Commanders shall forward the names and addresses of their
Patriotic Instructors of appointments to the Community Relations Committee to John Avery

at ja vervl]l 29(@aol.com by 31 January 2002.

» | am stll looking for a volunteer to serve as chairman of the Department Civil War
Memonals/Monuments Commitiee and three volunteers to serve along with Department
Secretary/Treasurer Bob Petrovic and myself oo form the Legislation Committee. Please take
this request back to your Camps. These are perfect opportunities for a member to get
involved on a state-wide level and help build the prestige of the department in the eyes of the
Nattonal organization.

e e e e S e
Preserving the Memory of the Grand Arm y of the Republic and Those Who Foought o Save the Umon
























